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International Staff Training Week 2025

The Contribution of Higher Education Institutions in Sustainability
Transformation - Navigating the Tension between Path

dependencies and Change

24-28 March 2025
hosted by the Marburg University

DRAFT AGENDA



Monday 24/03/2025

Time Agenda Location

09:00 - 12:00* Arrival and registration of participants from Sprachatlas**
Erasmus+ Partner Countries

11:00 - 12:00 Arrival and registration of par.t|C|pants from Sprachatlas
Erasmus+ Programme Countries

12:00 - 13:00 Joint lunch Mensa Erlenring

13:00 - 14:00 | Welcome session | Sprachatlas

14:00 - 14:30 Coffee break

14:30 - 15:30 | Welcome session Il Sprachatlas
Setting the scene

15:30 - 16:00 The role of institutions and individuals as agents of sustainable SpraChatIas
transformation

18:45 Welcome dinner after sunset Lahnterrasse

*all times are Central European Time Zone (CET)

**maps can be found on page 6

Tuesday 25/03/2025

Time Agenda Location

09:00 - 09:45 Building a common knowledge base | Sprachatlas
Tasks of cluster members in the context of change/institution development

09:45 - 10:00 Coffee break

10:00 - 10:30 Welcome with Marburg University President Prof. Sprachatlas
Dr. Thomas Nauss

10:30 - 10:45 Group pictures

10:45 - 12:00 Building a common knowledge base Il
Workshops and group work

12:00 - 13:00 Lunch break

13:00 - 14:45 Constraints and enablers in transformation Sprachatlas
Workshops and group work

14:45 - 15:00 Coffee break

15:00 Social and cultural program tha
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Wednesday 26/03/2025

Time Agenda Location
09:00 - 10:15 | |nsights and experiences from Universities:
o Sprachatlas
»  Marburg University
10:15 - 10:30 Coffee break
10:45-12:00 | Insights and experiences from Universities:
- Sprachatlas
»  STW participants
12:00 - 13:00 Lunch break
13:00 - 14:00 | Insights and experiences from networks and
associations: Sprachatlas
»  EUPeace, DG"
14:00 - 14:30 g
EU-funded programs as change agents Sprachatlas
The role of Erasmus+ in developing HEI
14:30 - 15:00 Coffee break
15:00 - 15:30 | Workshops and group work Sprachatlas
15:30 Social and cultural program Sprachatlas
Thursday 27/03/2025
Time Agenda Location
09:00 - 10:00 Change and transfer Sprachatlas
The role of constraints and enabler in change and transfer
10:00 - 10:30 Coffee break
Third Mission - Participants visit the Creativity and Participants walk
10:30 - 12:00 | Social Innovation Hub (CIM) to CIM Hub (app. 10
»  Strategy development min walk)
12:00 - 13:00 Joint lunch break @Mensa
13:00 - 16:00 Thlrd !\/Ilsswn - Participants visit local change public '
initiatives transportation
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Friday 28/03/2024

Time Agenda Location

09:00 - 10:30 | Nextsteps Sprachatlas
»  How can participants get involved in initiating change?

10:30 - 10:45 Coffee break

10:45 - 11:30 Str-u.ctured evaluation and reflection sprachatlas
Participants'take-aways from the STW

11:30 - 12:00 STW administration Sprachatlas
> Paper work

12:00 Free time and SAVE TRAVELS, everyone!
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